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MAIL VOLUME - MAIL REVENUE

( Thousands)

CURRENT PERIOD YEAR-TO-DATE

AP S AIPS % AIP 5 AP 5 %

1998 1997 CHANGE 1998 1987 CHANGE
FIRST-CLASS
VOLUME 8,578,457 8,332,145 3.0 39,862,031 39,542,392 0.8
REVENUE $ 2859424 $ 2,742,284 43 $ 13,364,520 $ 13,153,013 16
REVIPC. 0.3333 0.3291 13 0.3353 0.3328 0.8
PRIORITY-MAIL
VOLUME 86,949 79,660 9.2 461,344 404,727 14.0
REVENUE $ 307347 § 283208 8.5 $ 1675043 § 1476799 134
REVIPC. 3.5348 3.5563 -0.8 3.6308 3.6489 -0.5
EXPEDITED MAIL
VOLUME 5,008 4,856 7.6 24,687 22,730 8.8
REVENUE $ 63933 $ 59008 8.4 $ 321819 § 294543 9.3
REVIPC, 12.7662 12.6729 07 13.0380 12,9583 0.6
PERIODICALS
VOLUME 772,328 800,386 -35 3,898,325 3,925,352 -07
REVENUE $ 154282 $ 155974 -1 $ 790,695 $ 784468 08
REV/PC. 0.1998 0.1949 25 0.2029 0.1998 15
STANDARD (A) MAIL
VOLUME 6,249,048 5,871,203 8.4 32,560,941 30,787,008 58
REVENUE $ 1,041,445 § 987,660 54 $ 5427301 § 5139057 56
REV/PC. 0.1667 0.1682 -0.9 0.1667 0.1669 -0.1
STANDARD (B) MAIL
VOLUME 78,360 75,561 3.7 406,518 395,027 28
REVENUE $ 121915 $ 119,337 22 $ 685847 § 653,625 41
REVIPC. 1.5558 15793 15 1.6866 1.6673 1.2
INTERNATIONAL
VOLUME 76,237 74,665 2.1 405,353 406,639 -0.3
REVENUE $ 118076 § 121,113 .25 $ 663704 § 658,531 0.8
REVIPC. 15488 1.6221 -45 1.6373 1.6194 1.1
ALL OTHER_1/
VOLUME 34,358 47,145 -27.1 163,435 165,991 15
REVENUE $ 141§ 235 -40.0 $ 708§ 1,004 -295
ALL MAIL
VOLUME 15,880,743 15,285,421 39 77,780,634 75,649,366 2.8
REVENUE $ 4,666,563 $ 4,463,906 44 $ 22929437 § 22,166,040 34
REVIPC. 0.2939 0.2924 0.5 0.2948 0.2930 0.6

_1 All other volume includes a decrease of 1,856 pleces In Internal Mail
and an increase of 218 pieces in Free Mall for the Blind and Handicapped

for the year-to-date.

— Data reflects preliminary estimates for the accounting period.
These estimates are recast quarterly and at the end of the year.
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Revenue by Source
AP 5, FY 1998
($Millions)

moﬁ»@wmf

S

Operating Revenue:

$ 2,070.2 $ 2,011.1 2.9 Metered Postage
867.4 837.5 3.6 Stamps and Stamped Paper
1,112.6 1,033.4 7.7 Permit Imprint
157.9 161.1 -2.0 Periodicals & Standard A
68.7 66.6 3.2 Official Mail
3759 3411 10.2 Presort First Class & Standard B/Permit Imprint
45.6 44.3 2.9 Box Rents
13.2 13.0 1.5 Money Order Fees
Other
Subtotal

Government Appropriation:
Revenue Forgone

Total Operating Revenue

Investment Income

Total Revenue

$ 96403 $ 94834
4,612.1 4,554.7
5,880.0 5,481.1

809.3 807.1
324.5 334.0
1,630.3 1,498.0
228.0 221.6
66.5 67.4
452.6 421.1

33.6

28.2

1.7

1.3
7.3
0.3
-2.8
8.8
2.9

-1.3

7.5

-23.2

-35.5
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Expense Analysis
Accounting Period 5, FY 1998

($Millions)
P e
R
7 SRR
i LA ok RN A %
o L]
SRt e}mw.m&fé%m%.%sﬁ,..MW%«»;&
T sonnel Compe g
..WWWM SorRes .a.ws,...e.,?%.n,,...ﬁﬁ.n iR Personnel Com nsation Sttt

Non-Personne| Expense:
175 | 448] [ 12.0] 3706 126 Transportation 1,688.0 | 69.4] [ 43] 1,6825 6.7
2109 133 Supplies & Services
$ 9650 [$ 62] [ 06] $_ 9475 19 Subtotal $ 42710 - a.am.._ V.33 $ 42058 1.6

Other

Total Operating Expense ﬂw%
Interest Expense 109.1 280 . -20.4 131.4 16.9
1256 0.0 0.0 120.3 4.4 Interest on Deferred Ret. Liabilities 627.8 0.0 0.0 610.3 29

interest on OBRA '93
1.3 0.0 0.0 25 -48.0 Retroactive Assessment 6.4 0.0 0.0 12.4 -48.4

MR Total Expense

B ¢
RN AR R AR

[ J=Unfavorable variance to budget ;
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[$ 448)]
-30.4

[ 8.21]
-12.8

[ 251
-1.0
-03
-1.7
-06
.32

[ 34]
-17
-0.7
-16

[ 0.2]
-06

[ 11)
-0.8

[ 1.51

[  6.2]

[ 12.0]
-11.3
[ 68]
-72.8
[ 69]
-3.9

[ 226]

[ 1=Unfavorable variance to budget
* Recasted Data

S

$ 3706
210.9
119.5

53.2
354
242
246
12.6
40
10.0
14.0
4.9
26
28
4.1
2.8
4.5

-1.8

48.9

$ 9475

30.2
-229
78.4
23.7
36

-152-

7.4
113.1
-58.9

1.9

Analysis of Non Personnel Ex
{$Millions)

Description

Transportation

Supplies & Services
Depreciation

Rent

Fuel & Utilities

Rural Carrier Equip Maint Allow
Vehicle Maintenance
Building Projects Expensed
Contract Job Cleaners
Travel & Relocation
Communications

Contract Stations

Printing

Training

Carfare & Tolls

Vehicle Hire

Accident Cost

Capitalized Interest
Miscellanecus

Total Other Operating Expenses

$ 16880

930.3
618.2
2398
143.3
1223
116.6
70.8
20.9
549
63.3
259
15.6
201
216
116
18.2
-186
108.1

271.0

1,582.5

814.9
593.6
2562
147.2
120.3
108.5
534
18.9
477
5741
291
10.6
18.0
220
12.2
208
-122
302.9

,205.8

6.7
14.2
44
-6.4
.26
17
6.5
327
5.0
15.0
109
-109
470
1.7
-18
-5.4
- 125
52.1
-64.3
16
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Statement of Financial Position
AP 5, FY 1998

Liabilities and Equities
Current Liabilities:
Compensation and employees' benefits
Estimated prepaid postage
Payables and accrued expenses:
Foreign countries
U.S. Government
Other

Appropriation for free & reduced rate mail
Prepaid permit mail and box rentals
Outstanding postal money orders
Current portion of long-term debt

Total Current Liabilities
lLong-term debt, less current portion

Other Liabilities:
Amounts payable for retirement benefits _3/
Workers' compensation claims
Retroactive assessment payable to the
U. 8. Government
Employees' accumulated leave
Other
Total Other Liabilities

Net Capital Deficiency

Total Liabilities and Equity

3/ Represents the Postal Service's deferred retirement liability to OPM for increases in basic pay, and annuitants’

($ Millions)

January 30, January 2, September 30,
19938 1998 1997 *
3 4 807 $ 4712 $ 5,056
1,743 1,743 1,743
649 644 703
189 173 181
2141 2,308 940
2,979 3,125 1,824
48 51 0
1,486 1,585 1,924
759 839 640
1,452 2,550 2,647
13,272 14,605 13,834
2,224 1,224 3,225
30
32,505 32,505 30,343
4,973 4,916 4,749
0 0 0
1,694 1,728 1,858
777 764 489
39,949 39,913 37,439
- 440 - 631 . -1,360
$ 55005 $ 55111 $ 53,138

COLAs. Amounts applicable to future periods are capitalized as deferred retirement costs
and amortized over 30 years for basic pay and 15 years for annuitants’ COLAs.

* Audited year-end data
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STATEMENT OF CASH FLOWS
($ Millions)

For the fiscal year through January 30, 1998

Cash flows from operating activities:
Net income/(loss) (Government Fiscal Year Basis)
Adjustments to reconcile net income/(loss) to net
cash provided/(used) by operating activities:
Depreciation and amortization
Increase/(decrease) in other liabilities
Increase/(decrease) in employees' accumulated leave
Increase/(decrease) in non-current workers'
compensation claims
Increase/(decrease) in retirement, net
Changes in current assets and liabilities:
Increase/{decrease) in accrued compensation and benefits
Increase/(decrease) in deferred revenue
Increase/(decrease) in payables and accrued expenses
(Increase)/decrease in receivables
{Increase)/decrease in supplies, advances and prepayments
Increase/(decrease) in outstanding postal money orders
Net cash provided/(used) by operating activities

Cash flows from investing activities:
Sale/(purchase) of U.S. Government securities, net
Purchase of property and equipment, net

Net cash used in investing activities

Cash flows from financing activities:
Increasel/(decrease) in long-term debt
(Increase)/decrease in other non-current assets

Net cash provided by financing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

-12-

FY 1998

$ 920

600
288
- 164

224
413

- 249

- 302
1,156& —

- 61

44

119

2,897

=1.214
-1,213

-2,196

-2,197

-513
394

$ -119
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WORKHOURS & OVERTIME/SICK LEAVE RATIOS

{Thousands)
dgat. Total Workhours
Operations:

757 | 1M1] [ 1.5] 724 4.6 -Support 3,601 -38 -1.0 3,458 4.1
34,158 -1,264 -36 34,666 -1.5 -Mail Processing 184,073 -1,747 -09 182,610 0.8
11,794 | 108] [ 091 11,314 4.2 -Rural Delivery 58,637 | 595] [ 1.0] 56,288 4.2
37551 | 3091 [ 03] 37,650 -0.3 -Other Delivery 188611 [ 2430] [ 1.3] 188,225 0.2

2523 [ 8] [ 03] 2,491 1.3 -Vehicles Services 12691 | 101] [ 03] 12,409 2.3
6,248 -126 -2.0 6,142 1.7 -Plant & Equip Maint 30,811 -644 -20 30,177 21
20,331 | 5] [ 00] 20,162 0.8 -Customer Services 102,498 [ 3071 [ 03] 101,269 1.2
768 -43 -53 750 24 Controller 3,660 -302 -7.6 3,613 1.3
756 -17 -22 733 31 Human Resources 3,646 -138 -3.6 3,536 31
1,234 -50 -39 1,232 0.2 Customer Service & Sales 5,953 - 355 -5.6 8,035 -1.4
5174 | 141 [ 03] 5,183 -0.2 Administration 25672 [ 1731 [ 0.7} 25,532 0.5
3337 | '92] [ 281 3,130 6.6 Other 16,259 | 635] [ 4.1] 15,225 6.8
124,631 -953 -08 124,177 0.4 Total Workhours 636112 [ 10171 [ 0.2] 628,377 1.2
Overtime
Actual Budget SPLY Actual Budget SPLY
Overtime Ratio
8.6 7.3 8.6 Per 100 Workhours 10.0 8.1 9.7
Sick Leave
Actual SPLY Actual SPLY
Sick Leave Ratio
38 - 37 Per 100 Workhours 35 - 3.7

[ ]I=Unfavorable variance to budget
NM=Non-meaningful
* Recasted Data
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